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Institutions across the nation have strengthened their enrollments through such
strategies and tactics as coordination of recruitment activities, enhancement of
financial aid processing, implementation of effective retention strategies,
development of new instructional programs, a focus on intensive marketing
activities, creation of one-stop service centers, and numerous other efforts. There
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is no shortage of best practices and good ideas in enroliment management
techniques. Nevertheless, experienced enrollment professionals agree that each
institution should develop its own approach, strategies, and tactics, reflecting its
own institutional culture and challenges. This is particularly true for community
colleges, where certain strategies utilized in the baccalaureate sector may not be
applicable given the unique characteristics of the community and technical
colleges (CTC)--e.g., open door, non-residential, less well-funded, and largely
focused on the local or regional community. As the twenty-first century continues
to unveil new challenges for higher education, enrollment planning and
management strategies offer a pathway for community and technical colleges to
sharpen their focus, optimize their resources, and achieve enrollment goals that
support the health and viability of their enterprise. While there is no strict formula
for enroliment management, several of the steps suggested in this article may help
college leadership get started on their own unique journey.
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This study examines the Student Success course in two urban community colleges
in the Northeast. Through analysis of student interview data, we find that the
Student Success course helps students learn about the college, receive course
advice, and develop stronger study skills. The course also acts as a catalyst for
building important relationships with professors and peers that help students
integrate into the social and academic fabric of the college. We also find that
individual benefits that accrue from the course reinforce one another to create
even greater outcomes that have long-lasting impacts. The Student Success course
may therefore serve as a useful strategy in helping community college students
persist and earn degrees. (Contains 1 footnote and 2 tables.)
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